
Inspection of Three Gables Day 
Nursery & Pre-School Ashley Cross
10 Charmouth Grove, Poole BH14 0LP

Inspection date: 8 December 2021

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Not applicable



What is it like to attend this early years setting?

The provision is good

Children arrive happy and eager to learn. They are greeted warmly and with 
enthusiasm by the friendly and welcoming staff. Children are confident and settle 
quickly. They develop strong relationships with staff and show that they feel safe 
and secure in their care. Babies experience close and loving interactions with staff. 
The staff conscientiously implement the key-person system to ensure that 
children's emotional well-being is supported effectively. The nursery closed for a 
short period during the COVID-19 pandemic. Staff maintained good contact with 
families of those children not attending during this time and provided video calls 
and activities to help parents support their children's learning at home. Parents still 
drop off their children at the door to reduce the risk of infection. Staff collect 
children from them and ensure that any important information is exchanged with 
parents. 

Children behave well. They learn how to share and take turns. Staff provide a wide 
range of activities which ignite children's thirst for learning. Babies, for example, 
show great curiosity as they explore the marks they make as they roll cars through 
paint. Older children thoroughly enjoy finding objects that start with the same 
letter sound. Children use their imaginations well. They act out real-life experiences 
using the many role-play resources. For example, they pretend to have a tea party 
for the soft toys.

What does the early years setting do well and what does it 
need to do better?

n The dedicated manager leads with a strong sense of direction and motivates the 
team to continually improve. Staff are valued and respected. The manager and 
staff review the provision regularly to identify areas for improvement. For 
example, the hard surface outside has been changed to artificial grass so that 
children can run and play freely and safely.

n Staff recognise the uniqueness of each child. They provide children with special 
educational needs and/or disabilities with the additional help they need. Staff 
liaise closely with outside agencies involved in the children's care and 
incorporate specific targets for children to help support them with their learning.

n Parent partnership is strong. Staff help parents extend their children's learning at 
home. For example, babies take home sensory bags and all children take home 
books that they can share with their parents. Staff place a strong focus on 
literacy. Children of all ages enjoy looking at books and listening to stories. 

n The manager carries out regular supervision meetings with staff and observes 
their practice. She encourages staff to reflect on their own practice by observing 
the practice of other staff. The manager offers frequent professional 
development opportunities and staff cascade what they have learned to other 
staff. For instance, following a sensory course, staff provide more hands-on, 
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sensory play for babies, supporting their learning and development even further.
n Staff support children's speech and language skills well. They ask open-ended 

questions in a way that encourages older children to explain and talk more 
about their ideas. Staff provide ample opportunities for children to hear and 
speak their home languages in their play.

n Children are physically active in their play. Babies who are beginning to walk 
benefit from negotiating small steps and different levels. Older children delight in 
running at speed and develop increased control of their bodies during a 'traffic 
light' game outdoors. All children thoroughly enjoy yoga sessions. This supports 
children's coordination and physical skills well. 

n Staff support children's good health successfully. Children learn about the 
importance of good hygiene and healthy eating through conversations, activities 
and routines. Sleeping children are checked frequently and children are provided 
with nutritious hot meals.

n Staff encourage children to be independent. Older children skilfully serve their 
own food. Babies use spoons to feed themselves. Children pour their own drinks 
and manage their self-care needs. They independently use the toilet and wash 
their hands afterwards.

n The manager and staff have developed a well-designed curriculum. Staff 
sequence and match learning activities to children's developmental stages and 
needs effectively. They make accurate assessments and record these on the 
'online interactive diary' which is shared with parents. However, very 
occasionally, staff try to teach too much during small-group work. Children 
become a little overwhelmed and do not take in all of the information. 

Safeguarding

The arrangements for safeguarding are effective.

The manager and staff have a secure understanding of how to protect children 
from harm. They are clear about the nursery's policies and what to do should they 
become concerned about a child's welfare. This includes wider safeguarding issues, 
such as protecting children from extreme views. Staff keep their knowledge up to 
date, for example, through regularly attending training. The manager has robust 
recruitment procedures in place and checks regularly that staff remain suitable to 
work with children. Staff complete daily checks and risk assessments to ensure that 
the environment is safe and secure for children.  

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to plan adult-led activities more effectively to enable children to 
make the best possible progress. 
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Setting details
Unique reference number EY562999

Local authority Bournemouth, Christchurch & Poole

Inspection number 10194326

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 0 to 4

Total number of places 42

Number of children on roll 100

Name of registered person Three Gables Nurseries Limited

Registered person unique 
reference number RP909985

Telephone number 01202746909

Date of previous inspection Not applicable

Information about this early years setting

Three Gables Day Nursery & Pre-School Ashley Cross registered in 2018. It is one 
of two privately owned nurseries and is situated in Poole, Dorset. The nursery is 
open weekdays from 8am to 6pm, all year round, except for one week at Christmas 
and bank holidays. There are 21 members of staff. Of these, one member of staff 
holds qualified teacher status, one holds early years teacher status, two hold a 
qualification at level 6, 12 hold a qualification at level 3, two hold a qualification at 
level 2 and three are unqualified. The setting receives funding to provide free early 
education for two-, three- and four-year-old children.

Information about this inspection

Inspector
Petra Morgan
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
manager and has taken that into account in her evaluation of the provider. 

n The manager and the inspector conducted a learning walk together and 
discussed the intent of the curriculum. 

n The inspector spoke to children, parents and staff at appropriate times during 
the inspection. 

n The inspector carried out a joint observation with the manager.
n The inspector held a meeting with the manager. 
n The inspector reviewed documentation, including staff suitability information and 

training certificates.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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